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S olut ion F ocused R ef lect ing T eams - S F R T eams
S F RT eam for mat helps  br ing out  the r es our ces  in a gr oup and hel ps  cr eate an atmos pher e of
mutual  r es pect.   S F RT eam for mat us es  t ime ver y ef f ici ent l y.   S F RT eam for mat does  not
r equi r e that  the team member s  have pr evious l y wor ked together .   S F RT eam for mat i s  bas ed
on the S olut ion F ocus ed coaching cycl e,  but does  not  r equi r e that  team member s  ar e S olut ion
F ocus ed pr act i t ioner s  or  exper ts .   S F RT eams  encour age equal i ty of  voice wi thin the team.
S F RT eams  can be faci l i tated ex ter nal l y or  s el f - faci l i tated.   S F RT eam for mat i s  mos t  eas i l y
appl i ed wi th s mal l  gr oups .

Appl i cat i on s
Action lear ning,  team l ear ning,  team s uppor t  -  es peci al l y ad-hoc or  t r ans i tor y teams ,  t r ouble-
s hooting,  bus ines s  and pr oj ect s uppor t,  coach & mentor  s uppor t,  couns el lor  & ps ychother api s t
s uppor t,  vocat ional  r ehab s uppor t gr oups ,  t r aining.

Get in touch wi th any new appl icat ions  you not ice,  or  di s cover !

 P R E P AR AT I ON P H AS E
Each per s on attending the meeting i s  cl ear  about how they hope to benef i t  f r om the meeting.
Gr oups  that  pr epar e for mal l y us ual l y l imi t  pr es entat ions  to one s i de of  a pi ece of  paper .

E x ampl e T i mes
 P R E S E N T I N G P H AS E 4 ’
T he f i r s t  per s on to r eceive hel p (Per s on A)  des cr ibes  thei r  s i tuat ion -  or  r eads  out  thei r
pr epar at ion.
♦  Onl y Per s on A s peaks .

 CL AR I F I CAT I ON  P H AS E 6 ’
Each member  makes  s ur e that  he,  or  s he,  cl ear l y under s tands  the s i tuat ion and the des i r ed
outcome of  the meet ing f r om Per s on A ' s  point  of  vi ew.
Ques t ions  ar e as ked to di s cover ,  and cl ar i fy r ecogni s ed and unr ecogni s ed as s ets ,  s uch as :

Ways  i n which Per s on A i s  doing better  than he/s he thinks  he/s he i s .
Recent  pr ogr es s  made wi th i deas ,  thoughts ,  and act ions .

♦  T he member s  of  the gr oup as k ques t ions  in NO PART I CULAR  ORDER.
♦  T he team as ks  open ques t ions  -  ques t ions  that invi te cl ar i f icat ion.

(L eadi ng ques t ions  ar e di s cour aged -“Have you thought  of/ cons i der ed/ t r i ed out  x? ”. )

 AF F I R MI NG P H AS E  3 ’
Each member  of  the gr oup tel l s  Per s on A br i ef l y what they ar e mos t impr es s ed wi th about
thei r  pr es entat ion.
(Each per s on does  not have to be impr es s ed wi th s omething new! )
♦  Per s on A l i s tens  qui et l y to each i tem of  pos i t i ve feedback.
♦  Per s on A r emai ns  s i l ent  except to s ay “T hank you”.

 R E F L E CT I N G P H AS E 1 2 ’
♦  T he member s  of  the gr oup T AKE  I T  I N T UR N to s ay one thing at  a t ime in r es pons e to

Per s on A’s  pr es entat i on.
♦  I f  one per s on has  nothing to of fer  they s ay “Pas s ” and thi s  cycle cont inues  unt i l  ever yone

has  s ai d al l
they want  to s ay,  or  they r un out  of  t ime.

♦  Whi l e the team i s  r ef l ect i ng Per s on A r emains  s i lent  and l i s tens !
T he benef i t  of  “r ef l ect i ng” thi s  way i s  that  the i nputs  tend to bui l d cr eat i vel y on each other .
E .G.  one per s on' s  r ef l ect i ng s par ks  of f  another  per s on.
T he i nput  of fer ed at  thi s  s tage includes  anything that  each team member  cons i der s  r el evant.
E .G.  technical  i nput,  advice,  r ef l ect ions ,  metaphor s ,  even poetr y!

 CL OS I N G P H AS E 5 ’
♦  Onl y Per s on A s peaks
Per s on A r es ponds  br i ef l y to what was  s ai d.
Us ual l y s tat i ng what they feel  i s  mos t  appl icabl e.
Per s on A s ets  hims el f ,  or  her s el f ,  a goal  for  achievement by the next  meet ing.
Nominates  the next  per s on to r ecei ve the hel p f r om the gr oup.

T ot al  =  3 0 ’
T imes  to be agr eed befor e each r ound.   Above ar e exampl e t imes .

I n s el f - faci l i tated meetings  i t  i s  hel pful  i f  each member  of  team has  an S F RT eam handout.


